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1. Purpose
1.1  This report presents the Health and Wellbeing Board with the current work

2.1

3.1

3.2

3.3

programme (included as Appendix A) for discussion and approval.

Recommendations
Members of the Health and Wellbeing Board are invited to:

* Review the current work programme and propose additional items to be
included as appropriate.
* Note the update on the work of the Strategy Review Group.

Strategic Context

The activity of the Health and Wellbeing Board (HWB) is focussed on
delivering the strategic vision for Lewisham as established in Shaping our
Future — Lewisham’s Sustainable Community Strategy and in Lewisham’s
Health and Wellbeing Strategy.

The work of the Board directly contributes to Shaping our Future’s priority
outcome that communities in Lewisham should be Healthy, active and
enjoyable - where people can actively participate in maintaining and improving
their health and wellbeing.

There are a number of core duties defined in the Health and Social Care Act

2012 which underpin the work of Health and Wellbeing Boards. These

include:

e To encourage the integration of health and social care commissioning and
provision;

e To undertake a Joint Strategic Needs Assessment (JSNA) to identify the
health and wellbeing priorities of the local population;

e To develop a joint Health and Wellbeing Strategy outlining how the board
intends to achieve improvements to local health outcomes.
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Background

The work programme is a key document for the Health and Wellbeing Board.
It allows the Board to schedule activity, reports and presentations across the
year. It also provides members of the public and wider stakeholders with a
clear picture of the Board’s planned activity.

The HWB has agreed to consider and approve the work programme at every
meeting. In adding items to the work programme, the Board has agreed to
specify the information and analysis required in the report, so that report
authors are clear as to what is required.

The Health and Wellbeing Board Agenda Planning Group convenes prior to
each meeting of the Board with organisational representation from across the
Board’s members. In addition to reviewing the work programme, the Agenda
Planning Group also identify new issues or emerging topics that have arisen
since the Board last met. These are included as draft agenda items for
approval by the Chair (if required for the pending Board meeting), or added to
the work programme if required for subsequent meetings.

The HWB has previously agreed that the work programme will include regular
progress updates on the Health and Wellbeing Strategy and standing items in
relation to both the South East London Sustainability and Transformation Plan
and also on the local transformation and integration activity taking place within
the Whole System Model of Care (including Adult Integrated Care)
Programme being delivered by Lewisham’s Health and Care Partners.

The HWB is also required to approve the Joint Strategic Needs Assessment
priorities and consider the findings and recommendations from any completed
JSNA topics. These findings will inform the Board’s approach to achieving
improvements in local health and wellbeing outcomes.

Work programme

The work programme (see Appendix A), includes those items which the Board
has agreed to consider over the course of the year. Board members are also
requested to consider additional items to be included in the work programme
as appropriate.

The following items have been added to the work programme, or amended,

since the last HWB meeting:

e HWB Performance Dashboard Exceptions Reporting has been moved
from November 2017 to March 2018
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Strategy Review Group

In July 2017, the Board agreed to the setting-up of a Strategy Review Group
whose main objectives are to:

e Evaluate performance and Direction of Travel against existing aims and
priorities within the Health and Wellbeing Strategy

e Assess whether the strategy in its existing form is effectively aligned to
current drivers of the Health and Wellbeing agenda (e.g. STP, Better Care
Fund Plan, Accountable Care System, One Health Lewisham etc.)

¢ |dentify options to re-position the strategy so that it remains fit for purpose
to 2023 and the way forward is clearly signposted

e |dentify options for the effective monitoring of the strategy

e Present options back to the Health and Wellbeing Board on 15t March
2018 for their consideration and future agreement

Membership of the Review Group consists of representatives from the
Council, CCG, Whole System Model of Care, One Health Lewisham, Public
Health, Healthwatch, VCS, SLaM and LGT.

The Review Group is meeting every 3-4 weeks between now and at least
February 2018, with targeted pieces of work taking place between meetings.
There have been two meetings to date: 11 October and 15t November 2017.

Schedule of meetings

The Board is scheduled to meet three times per municipal year (April-Mar). In
2018-19 there will be local elections taking place in May 2018. As an
executive board of the Council, the HWB will be unable to meet during this
period. This would delay the first meeting of the new municipal year until June
2018 — a seven month interval between Board meetings. As such at the
meeting of the Board in July 2017 it was agreed that an additional meeting
would be held — now scheduled for 15t March 2018. Future meetings will
therefore run as follows: November 2017, March 2018, June 2018, October
2018 and February 20109.

The requirements upon the Board to make decisions, reach agreement or to
be formally consulted does not always align itself with the three scheduled
meetings per year. Therefore, some last minute amendments to the work
programme and the scheduling of Board meetings may be required.

Workshops are scheduled for the intervening months to enable the Board to
informally examine issues in more depth or to provide development
opportunities for the Board. The next workshop has been scheduled for 29t
November 2017, with a focus on mental health. These will include agenda
items on the Black Thrive initiative (LB Lambeth) and also the findings of the
Housing Select Committee review into housing and mental health issues.



8.

8.1

9.1

9.2

9.3

9.4

Financial implications

There are no specific financial implications arising from this report or its
recommendations.

Legal implications

Members of the Board are reminded of their responsibilities to carry out
statutory functions of the Health and Wellbeing Board under the Health and
Social Care Act 2012. Activities of the Board include, but may not be limited to
the following:

e To encourage persons who arrange for the provision of any health or
social services in the area to work in an integrated manner, for the purpose
of advancing the health and wellbeing of the area.

e To provide such advice, assistance or other support as its thinks
appropriate for the purpose of encouraging the making of arrangements
under Section 75 NHS Act 2006 in connection with the provision of such
services.

e To encourage persons who arrange for the provision of health related
services in its area to work closely with the Health and Wellbeing Board.

e To prepare Joint Strategic Needs Assessments (as set out in Section 116
Local Government Public Involvement in Health Act 2007).

e To give opinion to the Council on whether the Council is discharging its
duty to have regard to any JSNA and any joint Health and Wellbeing
Strategy prepared in the exercise of its functions.

e To exercise any Council function which the Council delegates to the Health
and Wellbeing Board, save that it may not exercise the Council’s functions
under Section 244 NHS Act 2006.

The Equality Act 2010 (the Act) introduced a new public sector equality duty
(the equality duty or the duty). It covers the following nine protected
characteristics: age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex, and sexual
orientation.

In summary, the Council must, in the exercise of its functions, have due

regard to the need to:

¢ eliminate unlawful discrimination, harassment and victimisation and other
conduct prohibited by the Act.

e advance equality of opportunity between people who share a protected
characteristic and those who do not.

o foster good relations between people who share a protected characteristic
and those who do not.

The duty continues to be a “have regard duty”, and the weight to be attached
to it is a matter for the Mayor, bearing in mind the issues of relevance and
proportionality. It is not an absolute requirement to eliminate unlawful
discrimination, advance equality of opportunity or foster good relations.
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The Equality and Human Rights Commission has recently issued Technical
Guidance on the Public Sector Equality Duty and statutory guidance entitled
“Equality Act 2010 Services, Public Functions & Associations Statutory Code
of Practice”. The Council must have regard to the statutory code in so far as it
relates to the duty and attention is drawn to Chapter 11 which deals
particularly with the equality duty. The Technical Guidance also covers what
public authorities should do to meet the duty. This includes steps that are
legally required, as well as recommended actions. The guidance does not
have statutory force but nonetheless regard should be had to it, as failure to
do so without compelling reason would be of evidential value. The statutory
code and the technical guidance can be found at:
http://www.equalityhumanrights.com/legal-and-policy/equalityact/equality-act-
codes-of-practice-and-technical-guidance/

The Equality and Human Rights Commission (EHRC) has previously issued
five guides for public authorities in England giving advice on the equality duty:

1. The essential guide to the public sector equality duty

2. Meeting the equality duty in policy and decision-making
3. Engagement and the equality duty

4. Equality objectives and the equality duty

5. Equality information and the equality duty

The essential guide provides an overview of the equality duty requirements
including the general equality duty, the specific duties and who they apply to.
It covers what public authorities should do to meet the duty, including steps
that are legally required, as well as recommended actions. The other four
documents provide more detailed guidance on key areas and advice on good
practice. Further information and resources are available at:
http://www.equalityhumanrights.com/advice-and-guidance/publicsector-
equality-duty/guidance-on-the-equality-duty/

Equalities implications

There are no specific equalities implications arising from this report or its
recommendations.

Crime and disorder implications

There are no specific crime and disorder implications arising from this report
or its recommendations.

Environmental implications

There are no specific environmental implications arising from this report or its
recommendations.



If there are any queries on this report please contact Stewart Snellgrove,
Principal Officer, Policy, Service Design and Analysis, London Borough of
Lewisham on: 020 8314 9308 or by e-mail at

stewart.snellgrove @lewisham.gov.uk
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